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DISCLAIMER

This report is intended solely for simulation purposes and internal review by IVAO
Lebanon members and affiliates. All data, observations, and projections presented
herein are based on activities within the IVAO network and should not be used as
reference material outside the scope of virtual aviation simulation. For inquiries,
please contact the IVAO Lebanon HQ.

EXECUTIVE SUMMARY

Operations Department

e 2024 Tours: Launched 10 tours with a total of 318 legs and a combined
distance of 325,224 nautical miles. Despite high interest, completion rates
were low (12.5%), highlighting the need for more accessible and engaging
tours.

« Key Insights: Shorter legs and diverse offerings, including VFR and IFR tours,
are more popular. These lessons have been applied to the design of the 2025
tours.

o Future Outlook: Streamlined tours for 2025, including joint ventures like the
Turboprop Tour with IVAO Egypt, aim to enhance member participation and
satisfaction.

Training Department

» Resources Developed: Comprehensive documentation such as IFR and VFR
manuals, aerodrome briefings, and a training syllabus were made available
through the Phoenix Academy.

« Activities and Ratings: While ATC training saw progress with 4 ADC students,
pilot ratings showed lower engagement, emphasizing the need to promote
foundational training such as the PP program.

» Future Goals: Increase collective training sessions and actively promote pilot
progression through structured programs and familiarization sessions.

Membership Department

o Growth: The division grew from 4 members at launch to 46 by December
2024, with active members making up more than half despite challenging
circumstances in Lebanon.
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Regional Comparison: Lebanon ranks fifth in active members per capita
among neighboring divisions, demonstrating resilience and potential for
further growth.

2025 Target: Set an ambitious goal of reaching 40 active members,
improving the division's standing in the region.

Events Department

2024 Highlights: Organized 18 events, including humanitarian initiatives like
World Food Day, which involved seven divisions, 22 airports, and 132 flights.
Group flights were introduced, with participation linked to the Great Division
User award.

Key Observations: MSE events were the most successful due to predictable
attendance and broad appeal. Non-HQ events and international
collaborations were also well-received.

2025 Strategy: Focus on shorter, engaging events, strengthen non-HQ
collaborations, and redesign initiatives like Airplane Mode and World Food
Day to better suit partner divisions.

Public Relations Department

Branding: Established a consistent banner identity to enhance division
recognition. Focused on creating a sustainable and adaptable brand for
annual refreshment.

Social Media: Maintained active Instagram and Facebook accounts, with
plans to increase engagement and connect with a broader audience in 2025.
Sponsorships: Secured Aerosoft sponsorship for World Food Day, setting a
foundation for future collaborations.

2025 Goals: Expand media exposure through articles, strengthen sponsor
relationships, and organize a Public Display Event to raise awareness.

Web Development Department

Achievements: Delivered essential tools, including an online ATC tracker,
weather bots, and pilot participation mappers. These innovations have
enhanced operational efficiency and member engagement.

2025 Goals: Refine existing systems and expand online ATC tracking
capabilities to include additional airports in the Lebanese FIR.
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Special Operations Department

e Preparation: Set to launch in mid-2025, focusing on realistic missions like
firefighting, crop dusting, and search and rescue, leveraging advanced
capabilities in Microsoft Flight Simulator 2024.

e Leadership: Headed by Ezzedine Abdelkader, with full staff support to
establish a vibrant and active department.

IVAO Lebanon HQ

e Launch Year Focus: Prioritized establishing foundational systems and
frameworks to ensure long-term stability. While the focus on departmental
functionality was necessary, it temporarily diverted attention from the
broader vision of the division.

o 2025 Objectives: Complete systems development, finalize Event and PR
coordinator training, and prepare for a smooth leadership transition to
ensure continuity and improvement.
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OPERATIONS DEPARTMENT

2024 TOURS

TOUR

AEROCLUB OF LEBANON 2024

LN-FTK: ENNO TO OLBA

CEDAR EXECUTIVE 2024

MIDDLE EAST AIRLINES — AIR LIBAN: ACTIVE DESTINATIONS 2024
MIDDLE EAST AIRLINES: TERMINATED DESTINATIONS 2024

TRANS MEDITERRANEAN AIRWAYS: 1974 ROUND THE GLOBE 2024

TRANS MEDITERRANEAN AIRWAYS: 1974 SHORT-MEDIUM HAUL 2024

AIR LIBAN: 1961 DC3 - DC6 - CARAVELLE 2024
MIDDLE EAST AIRLINES: 1963 COMET 2024

TRANS MEDITERRANEAN AIRWAYS: 1967 DC6 2024

Tour types:

Corporate
10%

Commercial Commercial
Cargo Pax
20% 20%

W VFR B Corporate
W Commercial Pax  ® Commercial Cargo

Vintage Pax Vintage Cargo

Observations:

e Pilot activity shows low completion rates despite significant interest in

TOUREND LEGS DISTANCE PRIMARY SECONDARY STARTED

30042025 17 3286 |4 |
] 4
31122025 14 2575

30.04.2025 32 4312

30.04.2025 59 61270

| PR 2
3112.2025 21 33690 HEH m

3112.2025 23 19029
3112.2025 36 24360
3112.2025 48 37746

3112.2025 22 16778

Key Statistics:

- Total Number of Tours: 10

- Total Legs Across All Tours: 318

- Total Distance to Cover: 325,224 Nm

Pilot Activity.

- Pilots Started Tours: 24

- Pilots Completed Tours: 3
- Completion rate: 12.5%

Most Popular Tours:

- LN-FTK: ENNO TO OLBA: 6 pilots started
- AEROCLUB OF LEBANON: 5 pilots started

starting tours, and secondary award.
e The most demanding tours in terms of distance are Middle East Airlines-
themed tours, yet they show no completions.

e Shorter tours like LN-FTK: ENNO to OLBA are the most successfully completed.
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RETURN OF EXPERIENCE

2024 provided us with valuable insights into what makes a tour truly enjoyable and
accessible for everyone. Based on pilots’ feedback and our observations, here are
the key lessons we've applied to our 2025 tours:

1. Avoid Long Legs:
o Flight time per leg is now capped at an average of 2 hours to ensure a
balanced and enjoyable experience.
2. Limit Tour Length:
o Tours now feature a maximum of 15 legs to keep them manageable
and engaging.
3. Avoid Lengthy First Legs:
o The first leg of each tour has been optimized to be short and inviting,
ensuring a smooth start for all participants.
4. Maintain Variety:
o We're committed to offering a diverse selection of tours, including:
= VFRand IFR tours
= Passenger and Cargo operations
» Short and long-haul flights
= Unique experiences such as skill-based and educational
journeys

By applying these lessons, we've crafted a lineup of tours that are more enjoyable,
diverse, and accessible, ensuring every member can find something that matches
their skills and interests.
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2025 TOURS

As we enter 2025, IVAO Lebanon proudly delivers on its commitment to elevate
member experiences, building on the learnings of 2024. This year’s tours are
streamlined, engaging, and accessible, designed to cater to all aviation
enthusiasts.

Key Highlights for 2025

1. Refined Structure:
o 13 tours with an average of 12 legs each for easier participation.
2. Exciting New Additions:
o Turboprop Tour: A joint venture with IVAO Egypt, offering dual awards.
o Pilot Skills Tour: Focused on improving pilot capabilities.
o Lebanon VFR Tour: Scenic and educational, real-life VFR flying over
Lebanon.
o ULM Tour: Inspired by the Aeroclub of Lebanon, featuring a hand-flown
journey from Italy to Beirut.

Objective
To provide a diverse, rewarding, and community-driven aviation experience,
blending challenges, scenic adventures, and skill development.

TOUR END LEGS DISTANCE PRIMARY SECONDARY

N -
o RN

Find out more about our 2025 tour selection: https://Ib.ivao.aero/2025-tours/
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LEBANON VIRTUAL AIRLINES

The Lebanon Virtual Airlines (LBVA) project, envisioned
N since the launch of the IVAO Lebanon Division in March
\\L:\ 2024, has now come to life under the leadership of

L B ON VA Mostafa Abdou 725697, a fervent and loyal member of
& FUTURFE the division.

/

_____

Key Details

o Airlines Represented:
o #naE A Middle East Airlines - Air Liban

o tiwhemies Cadar Executive

o WY T1rans Mediterranean Airways
WINGS @

o 777 Wings of Lebanon
Sl
o ﬁ(w Aeroclub of Lebanon
j— C It nh e . .
o Beirut Wings

« Achievements So Far:
o ACARS system, basic website, logos, and fleet details are ready.

Looking Ahead to 2025

1. Website Completion: The full LBVA website design will be finalized.
2. IVAO Registration: Official registration on IVAO will be secured.
3. Launch Event: A grand launch event is planned for February 14th.

This initiative unites Lebanon’s rich aviation heritage under one virtual airline,
marking a significant milestone for the IVAO Lebanon community and the world of
virtual aviation.

Find out more: www.Lebanon-va.com
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SPECIAL OPERATIONS DEPARTMENT

We are thrilled to announce the upcoming Special Operations Department, set to
launch in 2025.

Key Details

o Leadership: Headed by Ezzedine Abdelkader 714786, who will first obtain his
PP rating before stepping into the role of Special Operations Coordinator.

o Team Support: Backed by the IVAO Lebanon staff to create a department
reflecting real-world aviation special operations.

Exciting Plans for 2025
Our region’s dynamic environment is ideal for a variety of missions, including:

o Firefighting missions

o Crop dusting operations

e UNIFIL support missions

e Lebanese Air Force patrols

e Search and rescue missions

Leveraging the revolutionary Microsoft Flight Simulator 2024, this department is set
to deliver an unparalleled virtual operations experience. Mid-2025 marks the target
for the department to be fully active and operational, making 2025 a standout year
for IVAO Lebanon.

Queries regarding Operations, contact Elie Berbery: Ib-flightops@ivao.aero
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TRAINING DEPARTMENT
DOCUMENTATION

The dedication of Charbel Ghanem 535105, Elie Berberi 292637, and Rayan Sharara
426502 has significantly enhanced IVAO Lebanon’s operational framework. Starting

from scratch, they’'ve developed an impressive suite of resources documenting the

division training moodle interface, including:

o IFR and VFR Procedures Manuals

e MSEPILOT and ATC Procedures Manuals

« Operators Aerodrome Briefing

e Beirut FIR QRH

o State Rules and Procedures

e Training Manuals and Syllabus: ADC -> ACC | PP -> ATP

These resources are now easily accessible through the Phoenix Academy and the
PILOT and ATC Dashboards www.|b.ivao.aero

BRIEF

The training department is closely related to the division’s size. Bearing in mind the
division has been created in March 2024 and has been steadily increasing in
numbers.

Activities: Key Statistics:

- Active members as of December 2024: 25
- Total Students: 4

- Ratio ATC/Pilots: 4/0

- Students to active members ratio: 16%

Most Popular Cursus:
- ADC: 4 trainees

- APC: 1trainee

- PP: O trainee

Training
60%

HGCA HTraining Exam
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ACTUAL MEMBER RATINGS

Pilot ratings

FS1/2 FS3 mPP ESPP ECP mATP

ATC ratings

AS1/2 AS3 mADC mAPC mACC

Key Statistics:

- Active members as of December 2024: 25

- Members not yet engaged in higher ratings: 42%

- Members showing interest in higher ratings: 25%

- New Members interested in higher ratings: 59%

- Overall Pilots that pursued higher ratings: 33%

- Overall Pilots that pursued or are interested higher
ratings: 58%

- Actual Pilot student: 0

- Completed extracurricular Pilot Trainings in 2024:

- Completed Exam in 2024: 0

Key Statistics:

- Active members as of December 2024: 25

- Members not yet engaged in higher ratings: 50%
- Members showing interest in higher ratings: 25%

- New Members interested in higher ratings: 60%

- Overall ATC that pursued higher ratings:

- Overall ATC that pursued or are interested higher
ratings: 50%

- Actual ATC students: 4

- Completed ATC training sessions in 2024: 13

- Completed Exam in 2024:

The Training Department is working diligently to maintain and enhance the skills
and knowledge of its members, both as pilots and air traffic controllers. The
numbers presented are encouraging, reflecting a strong interest among new and
existing members in pursuing higher ratings.

While significant progress has been made in ATC ratings, with 50% of members
actively engaged in ratings or showing interest, there is room for improvement in
pilot ratings, where 42% have yet to pursue higher levels. The Training Department’s
focus on developing pilot skills further will help balance this progress and continue
elevating the overall standards of the division.
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GCA, TRAINING AND EXAM RECORDS
GCA APPLICATIONS

1
|1
0
-05 I
-1

-15

JANUARY  FEBRUARY MARCH APRIL MAY JUNE JUuLy AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER
W ADC APPROVED B ADC REJECTED m APC APPROVED
B APC REJECTED B ACC APPROVED ACC REJECTED

TRAINING REQUESTS AND SESSIONS GIVEN

8
6
4
2 .
0 -
JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
M ADC REQUESTED W ADC GIVEN M APC REQUESTED m APC GIVEN B ACC REQUESTED m ACC GIVEN
M PP REQUESTED PP GIVEN SPP REQUESTED SPP GIVEN W CP REQUESTED m CP GIVEN
SUCCESSFUL EXAMS
12
1
0,38
06
04
0,2
0
JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
EADC EWAPC mACC mPP mSPP mCP
Observations:
e 5 GCA applications: Reflects promising interest in controlling in Lebanon.
e 4 ADC students and 1 ADC Exam: Steady progress in foundational ATC
training.
e Only1APC student and 1 APC exam: Indicates a need to bolster
participation at the intermediate ATC level.
¢ No ACC students: Highlights a gap in advanced ATC training.
¢ No pilot students across all ratings: Shows an opportunity to promote
pilot training programs and attract participants.
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EXTRA-CURRICULUM SESSIONS

Cessna 172 G1000 Familiarization Session

A Cessna 172 G1000 Familiarization Session was successfully conducted,
introducing attendees to VFR flying and encouraging participation in PP training.

Session Highlights:

« Flying Dynamics: Mastering basic controls and flight behavior.

o Cockpit Familiarization: Understanding the G1000 layout and key
instruments.

o Cold & Dark Startup: Step-by-step engine start and pre-flight checks.

« Autopilot Management: Utilizing autopilot for heading, altitude, and more.

« Flight Planning: Setting up and following a G1000 flight plan.

e VNV Descents & CDI: Managing smooth descents and course deviations.

The session was recorded for future reference and received positive feedback from
attendees, who appreciated the hands-on, educational experience.

Session video: https://www.youtube.com/watch?v=ytKenHaf7TU

RETURN OF EXPERIENCE

Although six trainees might seem like a small number, they actually represent 21% of
the division's active members, which is a significant proportion. The training
system in place has demonstrated its efficiency and effectiveness.

Key Observations:

« Collective Sessions: These have proven to be highly encouraging, attracting
a good number of attendees and allowing sessions to be recorded for future
reference.

Pros of the Current Training System:

« Ensures that future pilots and ATC deliver a high standard of service.
« Provides a thorough and well-structured training approach, effectively
preparing trainees for successful exams.

17|Page
This Document is intended for simulation purposes only
Prepared by: LB-DIR Charbel Ghanem | 535105


https://www.youtube.com/watch?v=ytKenHaf7TU

IVAO

LEBANON

Cons of the Current Training System:

« Does not fully account for the motivation levels of trainees, requiring follow-
ups to encourage some to book their next training sessions.

This highlights the system’s strengths while identifying areas for improvement to
further enhance trainee engagement and progression.

2025 APPROACH

Building on our experiences from 2024, we have decided to enhance interaction
and learning by introducing educational tours and increasing collective training

sessions.

Educational tours

SINGLE/MULTI

LB VFR eneme

PROPELLER
VFR Routes in Lebanon
iR flown by General aviation

Fre

SEAL

LEBANON VFR 2025

The Lebanon VFR Tour offers an
educational experience, guiding pilots
through the country’s established VFR
routes. Covering coastal areas,
mountainous regions, and inland
destinations, the tour focuses on
building navigation skills, mastering VFR
procedures, and enhancing familiarity
with Lebanon’s diverse airspace. This
initiative aims to equip pilots with the
confidence and expertise needed for
safe and efficient VFR operations in
real-world scenarios.

More info here: Link
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PILOT TEST YOUR
SKILLS CAPABILITIES

If you have nothing to do
Then something is wrong

PILOT SKILLS 2025

The Pilot Skill Tour 2025 is designed for
advanced pilots seeking to enhance
their skills through realistic challenges
such as complex approaches, adverse
weather, and performance-based
navigation. Developed by the Flight
Operations and Training Departments, it
emphasizes strict procedural
adherence and provides a platform for
refining expertise and gaining
recognition for high-level proficiency.
More info here: Link
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More collective trainings — promote Pilot progression

We have observed a stronger interest in progressing as ATC within our division,
while enthusiasm for higher pilot ratings remains lower. Many new pilots tend to
start directly with jet aircraft, relying heavily on autopilot and perceiving piloting as
primarily operating this feature. However, the Private Pilot (PP) rating emphasizes
single Engine Propeller (SEP) aircraft, focusing on fundamental skills like basic flight
dynamics, phraseology, and navigation.

In 2025, we aim to bridge the gap for new pilots by actively promoting the PP
program. This will include collective presentations highlighting one of the most
iconic training aircraft, the Cessna 172, to encourage proper learning and skill
development.

Elite Aviators Initiative

The Elite Aviators group has been established as a collaborative initiative between
the Egypt, Lebanon, and Saudi Arabia divisions. These highly skilled pilots, carefully

selected by their respective training departments and examiners, are the regional

equivalent of HQ pilots.

Role and Function:

« Support trainings and exams across the three divisions without hindering the
process.

e Provide a readily available pool of expertise to assist during scheduled
training or exams.

Operations:

A dedicated Discord server has been created to facilitate coordination and
communication. The Elite Aviators community will officially begin operations in
January 2025, ensuring seamless support and collaboration between the divisions.

This initiative underscores the shared commitment of Egypt, Lebanon, and Saudi
Arabia to fostering excellence in training and skill development.

Queries regarding Training, contact Elie Berbery: Ib-training@ivao.aero
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MEMBERSHIP DEPARTMENT

JOINING IVAO LEBANON

Lebanon, though a small country, boasts a diaspora population that is 3 to 4 times
larger than the number of Lebanese residing in the homeland. These individuals,
fully immersed in the cultures and communities of the divisions that host them,
have shown remarkable loyalty by rejoining the Lebanon Division upon its
establishment—and many others followed suit later.

Notably, the division began with just 4 core members at its launch. Over the span of
9 months, it has grown significantly, reaching a total of 46 registered members —
comprising 25 active members by the end of 2024.

The graph below illustrates this impressive growth month by month:

MEMBERS JOINING IVAO LEBANON

25 r 50
20 r 40

15 F 30

10 F 20

r 10

N e wml - ... == | -
JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER  DECEMBER

mmmm— NEW MEMBERS ON IVAO mmmm— DIVISION TRANSFERS TO LB e TOTAL LB MEMBERS

ACTIVE LB MEMBERS

Although there has been a gradual decline in the number of active members, it is
worth noting that active members still account for more than half of the total
registered members in the Lebanon Division. This reflects the unwavering dedication
and enthusiasm of Lebanese members toward their division, despite the
challenging socio-political situation in Lebanon throughout the year, which at times
has made participation nearly impossible.

Their active engagement and ambitious nature have been clearly demonstrated, as
outlined in the Training Department section of this report. Despite the obstacles,
many members have remained committed to the division, as further illustrated in
the detailed analysis provided in the pie charts below, showcasing their resilience
and sustained interest in contributing to the division’s growth and success.
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MEMBERS ACTIVITY COMPARED TO THE REGION

The pie charts below illustrate the total active members per capita for each country
or division. To make the ratios more visible, the population has been divided by
millions. For example, Lebanon has 25 active members for a population of 6 million
(6,000,000).

Member status: Comparison with neighboring divisions:
Egypt Saudia XM
Active 76/117M 232/34M 112/80M
80%
XG Turkey Greece
M Active Population factor “ ‘

25/6M
209/29M 490/88M 157/10M

Key observation:

Greece: 15.7 per million (157 active / 10M)

XG (Gulf): 7.2 per million (209 active / 29M)
Saudia: 6.8 per million (232 active / 34M)

Turkey: 5.6 per million (490 active / 88M)
Lebanon: 4.3 per million (25 active / 5.8M)

XM (Middle East): 1.4 per million (112 active / 80M)
Egypt: 0.65 per million (76 active [/ 117M)

NoOos®N

e Greece leads significantly, demonstrating the highest engagement per
capita.

e Lebanon, while ranking 5th, still outperforms larger divisions like XM and
Egypt, maintaining a strong position despite its smaller population.

« Egypt remains at the bottom, showing the lowest active participation relative
to its population size.

This ranking highlights Lebanon'’s resilience and the need for further efforts to close
the gap with top-performing divisions.
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TARGETS FOR 2025

While 2024 has been a challenging year for all of us, particularly due to the political
instability in Lebanon, it has also been a year of valuable learning for IVAO
Lebanon’s management. We've gained a deeper understanding of what truly
matters to our members—what engages them and what doesn't.

Looking ahead to 2025, we are setting an ambitious target of reaching 40 active
members. The strategy to achieve this goal will be outlined in the Public Relations
Department section.

With 40 active members, we will have a score of 6.89 per million (40 active / 5.8M)
placing us somewhere between second and third place in the regional trend.

Queries regarding Membership, contact Ahmad Dayeh: Ib-membership@ivao.aero
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EVENTS DEPARTMENT

In 2024, IVAO Lebanon’s Event Department orchestrated 16 diverse activities,
including 13 HQ events, 2 division-specific events, and 4 group flights. This
dynamic lineup catered to a wide array of aviation enthusiasts, fostering both
learning and camaraderie.

LIST OF 2024 EVENTS

HQ events initiated by Lebanon

Division Launch Event | LB

Airplane Mode | | LB+EG+GR+DZ+TN

Lebanon VFR | LB

World Food Day 2024 | LB+GR+EG+SA+XM+XG+IR
Beirut — Yerevan | LB+XT

Lebanon Independence Day | LB

White Lebanon IFR/VFR Dual event | LB

N oo NN~

HQ events that Lebanon was invited to

Destination Dubai V9.0 | XG+

Paris 2024 Olympic Games Opening Ceremony | FR+
Paris 2024 Olympic Games Closing Ceremony | FR+
Africa & Middle East — Continental Online Day | HQ+
Destination Middle East | XM+

oA wN

Non-HQ events initiated by Lebanon
1. Discover Qadisha Valley | LB
2. Beirut — Athens | LB+GR

Group Flights initiated by Lebanon
We have started in September 2024 our official group flights on a monthly basis.
Participation to 6 of 12 official group flights allows the member to be awarded by
IVAO Lebanon, the Great Division User award.

September GF: OLBA-LCLK
October GF: LOWI-LYTV
November GF: MNMG-MHTG
December GF: OLBA-LGKR

NN

24|Page
This Document is intended for simulation purposes only
Prepared by: LB-DIR Charbel Ghanem | 535105



2024 INITIATIVES
Airplane Mode |

(&) HQ EVENT

OLBA |'OLRA | OL
LCLK :
HESH! ;
LGSA | LGMK | LGS
DAAG: {uikati ot
DTTA .

21 JUN.2020%

This event marked the launch of a unique series celebrating the beauty of the
Mediterranean region. This inaugural event featured:

- Tl controlled airports
- 344 available slots for pilots

Pilots explored diverse and vibrant destinations, including historic Algiers, Tunis, the
Greek islands, and the beaches of Sharm El Sheikh.

Successful collaboration across divisions despite geographical distances. Positive
feedback highlighted the event'’s cultural, scenic, and adventurous appeal.

Conclusion:

The event demonstrated strong potential for future growth and set the stage for
expanded collaboration in upcoming years. The MSE series promises to deliver more
unforgettable summer experiences, further engaging pilots and divisions across the
Mediterranean region.
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BAHRAIN | EGYPT | GREECE | IRAN | IRAQ | JORDAN | KUWAIT | LEBANON | OMAN | QATAR | SAUDI ARABIA | SYRIA | UNITED ARAB EMIRATES

On October 26, IVAO Lebanon hosted the World Food Day Event, a humanitarian
initiative emphasizing community unity and global impact. Originating within the
Lebanese division, the event successfully brought together participants from diverse
regions to support this noble cause.

Key Highlights:

- Participating Divisions: 7 (Egypt, Greece, Gulf Countries, Iran, Saudi
Arabia, Middle East Region, Lebanon)

- Countries Represented: 13

- Airports Involved: 22

- Origin-Destination Routes: 25

- Leg1-Leg 2 Combinations: 182

- Executed Flights: 132 out of 700 available

- ATC Coverage: 9 hours of uninterrupted service

Special Recognition:

- Aerosoft provided 7 vouchers for a prize draw, adding excitement and
rewarding participants.

Key Takeaways:
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- The event showcased IVAO Lebanon’s organizational capability,
occurring just six months after the division's inception.

- Despite its complexity, the high participation and ATC performance
underscored the dedication of volunteers and pilots.

- This event highlighted IVAO’s ability to unite aviation enthusiasts for a
meaningful cause, transcending borders and divisions.
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ATC COVERAGE PILOT BLUEPRINTS
Conclusion:

The success of the World Food Day event is a testament to IVAO Lebanon’s growth,

commitment, and collaborative spirit. It reflects IVAO's broader mission of making a
positive impact globally. We extend our gratitude to all participants, volunteers, and
sponsors and look forward to building on this momentum for future initiatives.
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2024 EVENTS ATTENDANCE AND OCCURENCES
ATTENDANCE AT EVENTS LB+HQ

150

100
) .
0
MAY

JANUARY  FEBRUARY  MARCH APRIL JUNE JuLy AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER
M Division Launch Event M Airplane Mode | Lebanon VFR W World Food Day 2024
M Beirut — Yerevan M Lebanon Independence Day i White Lebanon IFR White Lebanon VFR

ATTENDANCE AT IVAO LEBANON GROUP FLIGHTS

JANUARY  FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER

O - N W b~ OO O

W OLBA-LCLK W LOWI-LYTV MNMG-MHTG OLBA-LGKR
Note that the group flights are exclusively flown by IVAO LB pilots.

ACTIVITY INVOLVING LEBANON: ALL TYPES OF EVENTS

JANUARY  FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER

N w0

WLB  mLB+Other Division LB+HQ mLB+HQ+Other Division(s)  mLB Group flight

Key observation

The most successful events have been MSE events, as they allow for a predictable
assessment of attendance, enabling effective promotion strategies. The Events
Department has been gaining valuable insights into the preferences and
engagement patterns of IVAO members. While our events are primarily dedicated
to IVAO Lebanon, attracting an international audience remains the key to achieving
higher participation and hosting well-attended events.
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For a full description of our 2024 events, kindly visit our website page:
lb.ivao.aero/2024-activities

REFLECTING ON 2024: A YEAR OF GROWTH AND ENGAGEMENT FOR IVAO LEBANON
AL o ik i o actvei 12HQevents, 2
vison-specifc events, and 4 group fights ‘ ;

e = 24 This innovative dual event combined IFR
‘and VFR fiights within @ six-hour window,

= ence e = By analyzing
3 X meet the
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WHITE LEBANON IFR[VFR

LESSONS FOR 2025
For 2025, we will tune our approach, taking into account the following:

Plan flights around 3 hours duration.

Avoid lengthy timeframes, stick to 3-4hours.

Add more non-HQ events with neighboring divisions.

Promote our Group Flight beyond our division.

Keep a pace of at least 3 events per month: HQ, non-HQ, Group Flight.
Avoid purely VFR events, but rather embed VFR flights in the events,

o oA ®w N

and award those who fly them.

7. Redesign the initiatives of Airplane Mode and World Food Day in a way
it suits best the other divisions.

8. Find the catch, be more attractive.

Queries regarding Events, contact Charbel Ghanem: |b-events@ivao.aero
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PUBLIC RELATIONS DEPARTMENT

As with all departments, 2024 has been a landmark year for IVAO Lebanon, marking
its official launch and setting the foundation for future growth. This inaugural year
has been characterized by a steep learning curve, as we navigated uncharted
territories and worked tirelessly to establish our presence. It has been a year of
challenges, learning, and significant milestones that have shaped the path forward
for the division.

While there is still room for improvement in some areas, our achievements thus far
are commendable, reflecting the dedication and effort of the entire team. The
Public Relations department has played a crucial role in fostering IVAO Lebanon'’s
identity and outreach, ensuring our presence is felt both within the IVAO community
and beyond.

In this department’s yearly report for 2024, we will address the following points:

e IVAO Lebanon Branding.

e Social Media Platforms.

e Articles on digital newspapers.
e Sponsors.

« Donations.

After that, we will provide our key observations for the above-mentioned points.

IVAO LEBANON BRANDING

A top priority for the Public Relations department is to establish a long-term,
sustainable brand identity that is refreshed annually. This approach aims to
balance a consistent personality and character with the ability to evolve over time.

The purpose of the banner identity is to ensure immediate recognition, allowing the
audience to identify an IVAO Lebanon announcement at a glance. Much like
instantly recognizing a Super Constellation among all other aircraft, the banner's
design should speak for itself before the content is even read.

Here after is a sample of what we've used for 2024
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Staff Change banners.
STAFF ANNOUNCEMENT

OUTH

Training Department banners.
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18 Evnt
PiLOT Online Day
SUPPORT  Triningituam

11191 MU= EN,

LEBANON
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SOCIAL MEDIA PLATFORMS

Instagram and Facebook are essential vectors of information outside of the IVAO
community on the One hand, and between divisions on the other hand. Until end of
2024, IVAO Lebanon only had only Instagram and Facebook accounts. A YouTube
account existing only to host the divisional videos.

Instagram and Facebook
We have been much more focusing on Instagram rather than on Facebook.

Instagram Facebook

Posts 91 24
Followers [ likes 88 13/10
Following 34

OT IVAO Lebanon

O 0 ke - 13 followers whliked  © Memge
Posts t  Ment 2 F Photes M
& Switchinto 'VAO Lebznon's Page to start managing it

Intro Featured

ecial Calebration of LEBANON INDEPENDENCE DAY
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ARTICLES ON DIGITAL NEWSPAPERS
In 2024 we have published an article on Libnanews.

Libnanews.com is a Lebanese news website that provides comprehensive coverage
of local and international news. It focuses on delivering timely updates and in-
depth analysis on a wide range of topics, including politics, economics, culture,
society, technology, and more. The platform serves as a resource for readers
seeking insights into Lebanon'’s current events, history, and broader regional
dynamics.

The website is known for its multilingual content, often publishing articles in Arabic,
French, and English to cater to a diverse audience, both within Lebanon and the
Lebanese diaspora worldwide. It aims to offer balanced reporting and a platform for
various perspectives on issues relevant to Lebanon and its people.

our article her below can be found on: https://libnanews.com/decouvrez-ivao-
lebanon-laviation-virtuelle-au-service-des-passionnes-libanais/
L4 BNANEWS
—+) IVAO

& LesaNON

Les avantages d'IVAO

1.Vol en ligne avec de véritablea personnes : Gontrai

1VAO unique et si apprécié

2. Richesse mukticult

Découvrez IVAO Lebanon : Laviation virtuelle
au service des passionnés libanais

Par Newsdesk Ubnamews - 11 stermore 2024

3. Une communauté mondiale : Au-del des aspect techniques, IVAD est une
é ol les memby & uns des
autres. Cestun de dé qui fait d1VAQ

IVAQ Lebanon : Une communaute dediée aux Libanais

La division IVAD Lebanen a vu le jour en 2024, 25 ane aprés |a eréation 1VAD, orice 3

alap de quatre Libanais dévoués. Leur objectif était d
ionné d & Liban bl d

et progresser dans un cadre virtuel réalisse et stimulant. Aujourd'hi, IVAD Lebanon

compte plus de 40 membrea de tous dges, et notre communauté continue de craitre
avec d'autres pilotes et contrd| ne, partout dans le régulisrement IVAD Lebanon :

monde. Cette interaction humaine apporte une dimension supplémentaire, rendant ook b
aaaaa tpa:

Iexpérience bien plus immersive et réaliste. Nos points forts
1.Rencontres et échanges entre Libanais : IVAQ Lebanon permet aux passionnés Instagram - https:// v

5 ) : davistion au Li llement. d'

IVAQ : htpa://werw.iva.aero

~ parta; J apprentissage, oii chacun peut trouver sa place, que fon soit débutant ou
péri
X i
i Xw 64 Newsdesk Libnanews
1 L 2. Ph x dIVAQ Lel Ypsamm
=y 2 Acads
- "
3 . pilate:
devé
Ly permet de progresser dans les grades de pilote et de conty fox
A . I ément pour les érudi
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SPONSORS
IVAO Lebanon has managed to attract IVAO's partners attention by
g\r initiating regional wide events, of humanitarian purposes, for instance:
AEROSOFT - World Food Day. This event was sponsored by Aerosoft.

DONATIONS
,WFI:\ Since IVAO is an NPO, donations are only feasible on a personal level, or

\\,(; vl \{\’/ via sponsors. During World Food Day we didn’t have the knowhow to
WS 2 find proper sponsor for such an event, so we opted for private

donations.

GOALS FOR 2025

IVAO Lebanon Branding:
For 2025, we will aim to provide a yearly branding system, that would refresh the
looks of the division, and give an exclusive identity for every year.

Social Media Platforms:

Instagram has been consistent enough in terms of posts during 2024, whereas
Facebook has been kind of hectic and below our expectations. For 2025 we will
increase activity on Facebook, connect with relevant entities and gain more
exposure on the social network.

Articles on digital newspapers:
They're never enough, the more we publish the more we are exposed and seen. For
2025 we will connect with other online platforms and publish our activities.

Sponsors & Donations

Sponsors are essential as they boost credibility and augment exposure by sharing
their networks. It is essential that in 2025 we have our own partners, beyond the
ones provided by IVAO. Donations would naturally go through them.

Public Display Events (PDE)
These are a direct way of raising awareness and bringing more people to IVAO
Network. We will be planning at least one PDE for 2025 — without HQ's support.

Queries regarding P. Relations, contact Dani el Hajj : Ib-publicrelations@ivao.aero
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WEB DEVELOPMENT DEPARTMENT

As our launch year, 2024 was pivotal in establishing the division's foundation.
Recognizing its importance for functionality and image, we prioritized developing
the website even before the division's official launch.

WEBSITE

*) IVAO NAOLMNON UStRGUDE PROTS  CoNTROUIRS owsONUFE  TANNGCONTE

i FIRST STEPS "? DISCORD “= DIVISION TRANSFER R GUEST CONTROLLER
APPROVAL
s
CONTROLLERS

BEIRUT WEATHER

sat Sun Mon Tue +

wed Thu

0
(4
: @ =
[ ]

L

20°C 18°C
17°¢ 16°C

175 17°¢
15°C 15°C

Available since day one.

WEBSITE ONLINE ATC/PILOTS SECTION

CONTROLLERS A real time tracker for online ATC in Lebanon, inbound
and outbound traffic to OLBA.

PILOTS

Departures
CALLSIGN FROM 1D TO LAST TRACK

Arrivals

CALLSIGN 10 EET FROM LAST TRACK

7534 @ | owsa !
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DISCORD AUTHENTICATOR

Welcome to IVAO Lebanon!
O 5

Training | Exam | GCA

A Discord authenticator allowing us to better target our audience, and shape our
Discord the way we see it fit.
Automatic naming and role affectation.

DISCORD WEATHER BOT

Another source of information, the Met
office, where our members and friends can
query Metar and TAF reports for any airport.

@ MET-OFFICE PR TAF: OLBA
Raw Report

DISCORD LINK SHORTER

used

1+ [APP| IVAQ Lebanon Bot

A link shortener that helps us provide shorter links.

URL Shortener
Shortened URL:

https://l.1lb.ivao.aero/docs

IVAQ Lebanon = 12/8/2024 2:40 AM
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ASSETS UPLOADER
Image Uploader A tool created by LB Ahmad Dayeh, used
Maximum upload size is 32M Contact DevOps to by the whole IVAO Networkl to UplOGd
increase this value images on our server.

Select image to upload:

Browse... No file selected.

EVENT PILOT PARTICIPATION TRACKER AND MAP GENERATOR
Another great tool created by LB Ahmad Dayeh, allowing us to track pilot activity

during events, or on a broader scale, during a whole month, or year:

LESSONS FROM 2024

The tools that have been created in 2024 have proven themselves to be of great
use. Technology is essential when it comes to having accurate numbers, and
learning our members’ behavior.

GOALS FOR 2025
Fine tune the systems we already have.

Website Online ATC/Pilots Section
Adapt for the rest of our airports: OLKA OLRA Z190.

Queries regarding Web Development, contact Ahmad Dayeh : [b-web@ivao.aero
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IVAO LEBANON HQ

The launch of IVAO Lebanon was approached with a clear understanding that some
departments would require more support than others. Departments such as
FIight/ATC Operations, Training, Web Development, and Membership were designed
to operate independently with minimal assistance. In contrast, the Events and Public
Relations departments began with full support from IVAO Lebanon’s HQ, as the
Director initially served as both Events and Public Relations Coordinator.

Recognizing the significance of events and branding in defining a division’s identity
and global presence, IVAO Lebanon’s HQ played a central role during the division's
formative stages. Since May 2024, HQ has been actively involved in shaping the
division’s creation, website identity, branding, events, tours, and promotional
materials, ensuring a strong and cohesive image for IVAO Lebanon.

LESSONS FROM 2024

During its launch year, IVAO Lebanon HQ concentrated on establishing a strong
foundation and setting precedents that future leadership and departments could
build upon. This approach prioritized creating well-structured systems and
functional frameworks to ensure long-term stability. However, this focus on
departmental functionality led to a narrower perspective, directing attention away
from the overall health and broader vision of the division. The intent was to build
robust individual components to ultimately support a thriving and cohesive division,
though it temporarily shifted focus from the bigger picture.

GOALS FOR 2025

e Complete the development of templates, systems, and essential resources.

e Finalize the training process for the PR Coordinator.

¢ Identify and train a successor for the Events Coordinator role.

e Lay the groundwork for a seamless leadership transition, ensuring continuity
and future improvements.

e Collaborate with IVAO HQ to enhance IVAO Lebanon's visibility and presence
within the network.

Queries regarding IVAO LB HQ, contact Charbel Ghanem : Ib-hg@ivao.aero
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HALL OF FAME

Here below are some stats that shows to be relevant and crucial for a proper

understanding of the division life on the network.

ATC: MOST FREQUENT ONLINE STATIONS

Since June 2024

OLKA_

OLBA_GND

14% OLBB_CTR

28%

OLBA_APP
22%

B OLBB_CTR mOLBA_APP m OLBA_TWR
B OLBA_GND m OLKA_TWR m OLRA_TWR

Z190_TWR

Number of ATC Connections: 542
Total hours logged: 845.63
Average minutes per ATC: 93.61

Most frequent ATC callsigns:
OLBA_TWR: 169 occurrences
OLBB_CTR: 152 occurrences
OLBA_APP: 118 occurrences
OLBA_GND: 77 occurrences
OLKA _TWR: 14 occurrences
OLRA_TWR: 11 occurrences

ATC: TOP 5 CONTROLLERS BY HOURS LOGGED

Since June 2024

Dani el Hajj
4%

Ali Rournie

George Hamaty
56%

Charbel Ghanem
PAVA

B George Haomaty M Charbel Ghanem
Pierre Lichah M Ali Roumie

H Dani el Hajj
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George Hamaty: 397.02 hours
Charbel Ghanem: 148.83 hours
Pierre Lichah: 86.35 hours

Ali Roumie: 44.92 hours

Dani el Hajj: 28.98 hours

Total hours: 706.1 hours
Monthly average: 101 hours
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ATC: TOP 10 CONTROLLERS BY CONNECTION
Since June 2024

S George Hamaty: 132 Occurrences
Charbel Ghanem: 104 Occurrences
Ali Roumie Pierre Lichah: 63 Occurrences

16% George Hamaty

Ali Roumie: 62 Occurrences
Dani el Hajj: 36 Occurrences

33%

Total hours: 397 Occurrences
Charbel Ghanem
26% Monthly average: 56 Occurrences

B George Hamaty M Charbel Ghanem
Pierre Lichah H Ali Roumie

B Dani el Hajj

ATC: AVERAGE SESSION TIME PER CONNECTION
Since June 2024

AVERAGE SESSION

ATC TOTALTIME OCCURRENCES
TIME

George Hamaty 397.02 132 3.01
Charbel Ghanem 148.83 104 143
Pierre Lichah 86.35 63 1.37
Ali Roumie 44.92 62 0.72
Dani el Hajj 28.98 36 0.81

TOTALS 706.1 397 1.78
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OLBA: TOP ORIGINS AND DESTINATIONS
Since June 2024

TOP ORIGINS TOP DESTINATIONS

OMDB: 326 departures UKBB: 272 arrivals
OERK: 169 departures OMAA: 151 arrivals
HECA: 90 departures OJAL 93 arrivals
OSDI: 77 departures 1527 ARR -> OLBA > 1446 DEP HECA: 86 arrivals
LCLK: 65 departures LCLK: 61 arrivals
OJAL: 60 departures ORBI: 49 arrivals
ORBI: 58 departures OSDI: 47 arrivals
OKKK: 44 departures LFPG: 33 arrivals
LGAV: 40 departures OKKK: 32 arrivals

ARRIVALS AND DEPARTURES PER LEBANESE AIRPORT
Since June 2024

ARRIVALS Airport DEPARTURES

1527 OLBA 1446
26 OLKA 23
29 OLRA 24
4 Z190 5

NUMBER OF UNIQUE FLIGHTS
Since June 2024

QUANTITY MONTHLY AVERAGE DAILY AVERAGE

UNIQUE FLIGHTS
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END OF REPORT
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